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conclusions

® For IT to survive, they need to re-focus on people, away
from just process, governance, and risk

® Technologies from the consumer world are making this
possible

® VWe're just at the start of applying them, but there’s
already useful folklore
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aria be P pagen b e e
b

'\ Em e

Broad focus on software,
developers, ‘makers.’

Michael Coté  James Governor

eDeveloper Relations '1

Bottom-up-approach ?‘
to understanding software &

eQur research is free at
RedMonk.com - text,
podcasts, videos, etc.
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cloud
42% of SMB IT pros planning

on using cloud services by
mid-201 |

- Spiceworks State of IT SMB, April Hzo?::/g

2011 IT SERVICES :IAQ:V/V?\RE
34%

2009: $17 billion was spent o

oh cloud-related

technologies, hardware and Q1/Q2 2011 Budget Allocation

software e e Figure 3

2013: $45 billion by 2013
- IDC, March 2010

QRedMonk
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* Managing Cost
* More Flexibility
* Product benefits

e Self-service

Monday, May 23, 2011

reasons for cloud

Cloud Adoption Drivers
% of Respondents

M Top Choice ®Second Choice m Third Choice

Increase business agility - 15%

Take advantage of the latest technology

Better support remote and mobile workers

Reduce Total Cost of Ownership

Convert capital expenditures to operating expenses
Respond to request from the business

Scale consumption up or down

Source: State of the Public Cloud:The Cloud Adopters’ Perspective, Oct 2010

QRedMonk



http://thecloud.appirio.com/StateofthePublicCloudWhitepaper1.html
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cost

IT Bechtel Cloud

WAN by megabit $500 $I15
Sysadmins 1:20,000 1:100
Storage (GB/month) $3.75 $0.15

Source: March, 2009

Monday, May 23, 2011
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melting snow-flakes with cos

United States [ change ]
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Home Solutions «

Services - Products - support & downloads - My IBM -~

Welcome [ IBM Sign in ] [ Register ]

Research

Research for government
Research for clients
Research Areas

People

News

Careers

About

Related links
* |IBM Research Labs

» Research Demos via
alphaWorks

- |IBM Press Room
* IBM Journalof R & D
- Center for Business
O ptimization
* Licensable Technologies
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Research

Breaking News from IBEM Research

IBEM and The Institute of Bicengineering and Nanotechnology
Find Breakthrough for MRSA Treatment

Researchers from IBM and the Institute for Bioengineering and
Manotechnology published a nanomedicine breakthrough in
Nature Chemistry, demonstrating the first biodegradable
antimicrobial polymer nanoparticles to combat drug-resistant
bacteria and infectious diseases like Methicillin-resistant
Staphylococcus aureus, known as MRSA. Unlike conventional
antibiotics, these nanostructures target infected cells without
destroying healthy red blood cells.

=+ Learn More

QRedMon

Search Research

Q

= Browse people
= Browse projects

= Browse papers

Inventors” Corner: LS. Patent
#7741, T22 = Through-wafer
vias

[= Learn more

= Archives

Ponder This
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3 guides for cloud adoption

® | et cost be your guide
® Focus on what cloud can do for you

e lf it ain't broke, don't cloud it

* More: http://monk.ly/cloudplanning Q RedMonk
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no half-steppin’

SR )

“[T]he way | like to highlight it is it's the
difference between building robotics factories
for automobile manufacturing versus kind of
having an assembly line for automobile
manufacturing. It's a fundamental
transformation of the way that you actually

build IT systems.”
- Randy Bias, IT Management #087

QRedMonk
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automation

Puppet Enterprise:
Cloud-rate Configuration

A client's test of configuring 500 servers

Traditional enterprise systems management

500 servers A’

13.33 hours
Puppet - 53 times faster

500 servers d

15 minutes
v /\Puppet

Source: Puppet Labs Q RedMonk
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model-driven automation

“You configure the security groups once and

put it into the template,and

then you're not going to forget to open port
23 again next time you start a system.A core
part of what DevOps is realizing as its value

proposition is treating system
configuration as code that
you can source control, fix
bugs in and have them stay

fixed, etc.”
- Ernest Mueller, February, 201 |

QRedMonk
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community support

® Recipes, modules

® You shouldn't be proud that you have a wicked clever way
to configure email servers.

® Saas aggregating data

QRedMonk
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dev/ops

Flickr was last deployed 15 hours ago, including 4
changes by 2 people.

In the last week there were 64 deploys of 666
changes by 20 people.

QRedMonk
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join them, or set them free
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frequent functionality, safely
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beyond tracking suffering

r

“l can actually look at [a feature] and say,
‘nobody uses feature X! It's not even being
looked at. And it really helps us shape the
future of the app which, on a desktop product,
we don't have a lot of data like that.”

- Brian Sweat, Product Manager at Alterity, Inc.

Source: RIA Weekly #69 Q RedMonk
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sneak a pager on them

With another pager, my whole advantage would have been lost.,
Seermnwood would have heard and known, immediately. But | had the right pages,
from Cantel. Silent. Dead silent.

Once it had signalled me - and only me = I took my time, confident that the
message was being stored. When [ got the chance to read i, unnoticed, there it was.
Clear, complete, and quickly legible.

I seniled, but only 1o myself. [ had the edge on Stemwood = and on all the rest.

Whatever job you're in, don't miss important information when you're out.

Visit your nearest Cantel Paging Centre. .
Or call Cantel Paging ar 1-800-387-8484, ‘TEL
Cantel Paging™ Getting the message to people on the move,™

Vancowver 151 S Harng Sower, Sume 1800 5 (004 840 PAOE Monammal 455 boulevand Decare. Sume 110 1Q (504) T PAGE

http://www.flickr.com/photos/jbcurio/5534204427/ Q Red Mon k
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social

Source: Microsoft, http://www. outube.com/watch?v=EHIN2IebeakQ Red Monk
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facebook

activity streams

Michael Cote’ [ News Feed Top News - Most Recent EXD
N . Edit My Profie
Share: [ Status B Question [§) Photo &) Link '9* Video Upcoming Events

[] News Feed

) Me \/- Search
me Service-now.Com- IT Service Management Suite

L Fn

B Welcome: ITIL User

Bm Type filter text AAZEH™

. A Q
o 9 service Catalog 3 Company Feed

Se

Field Service Management
Software License Management
Reports

M
Call View / Run
- L@ Report Ranges

[E] Scheduled Reports

[Z Summary Sets
Custom Charts

BSM Map

Cargo
ohd1test

On-call Rotation

[* Create New Rota

% My Groups Rotas

[] On-call Calendars

il Rotation Schedule Report
Cdl Notification Report
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»

‘= Roster Schedule Types

Site

<«

Social IT

< Chat
¥ Company Feed

¥ Company Feed with Layout

test
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What are you working on?

Add: @2

<

System Administrator: Live Feed provides a place to post and share contentin a
Service-now.com instance. This content forms a searchable knowledge source for
sharing information within an organization.

- Users can post, reply to, and rate messages, including links and images.

- Administrators can set up automatic messages that are generated when specific
records are updated throughout the system.

- Users can subscribe to receive #email notifications when new messages are
posted.

l== Check out the Wiki article!

2011-04-14 18:43:55 « Reply - Like

o Liked by: ITIL User

Tags: email

Beth Anglin: Breaking ground on the new Chicago office complex!

2011-04-14 17:54:10 - Reply - Like
o Liked by: Bow Ruggeri, Annie Approver

INC0000053: High priority incident opened

Short description: The #5AP Human Resources application is not accessible
2011-04-14 17:37:28 - Reply - Like

Tags: SAP

Rob Woodbyrne: Again? We really need to move HR into a more stable
platform.

Start Here Scan Errors DNS Checkup Alerts Events Timeline Overview Applications »

View Complete Timeline | Configure | Help

a Add an Activity

Type to add your own activities for your entire network

4

Toda

ay

Michsel C

& Removed crap applications from mother-in-law's machine.

Michsel C

\¥ Ticket #5 opened: Laptop Synergy doesn't talk to The Be...

Q 7 DNS entries were deleted in your network
Q 5 new DNS entries in your network

(2 2 devices discovered

Q 3 DNS entries were deleted in your network
Q 4 new DNS entries in your network

Q 4 DNS entries were deleted in your network
Q 4 new DNS entries in your network

(2 2 devices discovered

Q 4 DNS entries were deleted in your network
&4 2 new DNS entries in your network

(2 2 devices discovered

Q 4 DNS entries changed in your network

Q 2 new DNS entries in your network

(2 2 devices discovered

Q 11 DNS entries were deleted in your network
Q 1 DNS entry changed in your network

Q 4 new DNS entries in your network

(2 4 devices discovered

Q 2 new DNS entries in your network

Q 1 DNS entry was deleted in your network
M1 1 Application installed on Laptop liizombie

@ 3 Applications uninstalled from Laptop lilizombie
w " scANAe  New: O+ g+ | cow)

K2 &2 %2 A3
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knowledge base bondo

* You'll never get rid of crap KB, but || o
you can paint it! Understanding Quickbooks nventory ost

If you are using QuickBooks to manage your inventory, you need 1o
understand how QuickBooks deals with the cost of inventory items.

* E.g.:MindTouch JavaScript layering in
for KM

* Voting, comments, making it “VVeb
2.0” friendly oy

Adjusting inventory valuation for price
decrease

Price Increase/ Updating Inventory Prices
@ mindtouch TCS

* Meat-ware knowledge bases -
searching people

QRedMonk
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operations needs a GitHub

g!o!b:%‘!k Explore GitHub ~ Gist  Blog  Help (Q, Search GitHub.
robertbrook Message | Unfollow
22 30 Bl ocovr
°°°°°° o @cote Github's swell for collaboration
Public Repositories Public Activity & because {:Ode r'E-Views ar'e n{) IDI'lgE!I'
@ journal 1 41 r::be " oo»::fedapage in the robertbrookfjournal wiki 18 {)nerous, f{)rmal affairs _ y{)u can just
robertbrook created a page in the robertbrook/journal wiki 19 comment right in browseri

) robertbrook created branch master at robertbrookfjournal 28

“...the site is now hosting one million projects,
confirmed Scott Chacon,VP of Research and Development at
GitHub. Approximately 60 percent of these projects are
full repositories...while the remaining 40 percent are
‘gists,’ or short code snippets contained in a single file.”

- TechCrunch, July 2010
QRedMonk

Monday, May 23, 2011


http://techcrunch.com/2010/07/24/github-one-million/
http://techcrunch.com/2010/07/24/github-one-million/

when all else fails: Twitter

http://www.yiyinglu.com/sc/illustration Q Red MO“k
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Thank you!

Feedback: https://kl | .service-now.com

Contact

Michael Cote

cote@redmonk.com

www.PeopleOverProcess.com
512.795.4307

QRedMonk
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