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CI/CD – what the donkeys are up to

@cote – 17 Feb 2015, HeavyBit Wheelhouse
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Hello!

 @cote – Director, Technical Marketing 
at Pivotal

 Former industry analyst at 451 Researc
h and RedMonk

 Corporate Strategy & M&A at Dell

 Recovering code monkey

 More: http://cote.io or cote@pivotal.io

./twitter.com%5Ccote
http://coteindustries.com/tagged/451Reports
http://coteindustries.com/tagged/451Reports
http://redmonk.com/cote
http://cote.io/
mailto:cote@pivotal.io?subject=CI/CD%20wheelhouse%20presentation
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Conclusions

 Everyone wants a pony, i.e., faster software delivery

 Use of CI/CD is low in the donkey-scape

 Think of your software delivery pipeline as a core business 
process, your platform – optimize all of it!
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Source: PBFComics.com.

http://www.pbfcomics.com/253/
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Let’s look at 
those donkeys…
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Everyone wants a pony, i.e., faster software delivery

To
tal

En
terta

inment

Tra
nsp

orta
tion

Tra
ditional 

Retai
l 

Ed
uca

tion
Sa

aS

Ban
kin

g

Other F
inan

cia
l S

ervi
ce

s

Professi
onal 

Se
rvi

ce
s

W
holesal

e

Insu
ran

ce

Disc
rete m

an
ufac

turin
g

High
 te

ch

Onlin
e Retai

l 

Gove
rnment

Perso
nal 

an
d Other S

ervi
ce

s
Other

Communica
tion

Healt
hca

re se
rvi

ce
s

Utiliti
es

Proce
ss 

man
ufac

turin
g

Gam
ing 

Reso
urce

s a
nd co

nstr
ucti

on
0%

10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

My company would benefit from deploying software more frequently than we currently do 
(by industry)

Strongly Disagree 
Disagree 
Agree 
Strongly agree

Notes: “Total” %’s are 10% strongly agree, 44% agree, 33% disagree, 13% strongly disagree; we are suspicious of “on-demand”; 
n=201 so beware of very small sample sizes
Source: 2014 Q1 DevOps study, 451 Research

http://coteindustries.com/post/94642776676/the-emerging-market-in-devops-451-researchs-q1
http://coteindustries.com/post/94642776676/the-emerging-market-in-devops-451-researchs-q1
http://coteindustries.com/post/94642776676/the-emerging-market-in-devops-451-researchs-q1
http://coteindustries.com/post/94642776676/the-emerging-market-in-devops-451-researchs-q1
http://coteindustries.com/post/94642776676/the-emerging-market-in-devops-451-researchs-q1
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Job to be done: a platform for speedy software delivery 

Don’t forget the feedback Loop!

Source: originally Damon Edwards and DTO Solutions (2012), refinement from The Practice of Cloud System Administration (2014).

Create a steady 
drip of software

Harness the 
feedback loop

http://dev2ops.org/2012/07/integrating-devops-tools-into-a-service-delivery-platform-video/
http://the-cloud-book.com/
http://the-cloud-book.com/
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Use of CI/CD is low in the donkey-scape

DIY
36%

CI Products
28%

Other
7%

None
28%

What build automaton or CI/CD tools 
are you using?
(451 Research study)

Sources: 2014Q1 451 Research DevOps Study, n=201. In second study (n=300), 38% used “build and continuous integration tools”; "
DZone's 2014 Guide to Continuous Delivery," n=500; The [DZone] Guide to Continuous Delivery, Vol. 2," Feb, 2015, n=900. 

Believe doing CD

Doing textbook CD

50%

18%

41%

8%

Use of CD is growing
(DZone studies)

2014 2015

http://coteindustries.com/post/94642776676/the-emerging-market-in-devops-451-researchs-q1
http://coteindustries.com/post/94642776676/the-emerging-market-in-devops-451-researchs-q1
http://www.dzone.com/research/guide-to-continuous-delivery
http://www.dzone.com/research/2015-guide-to-continuous-delivery
http://www.dzone.com/research/2015-guide-to-continuous-delivery
http://www.dzone.com/research/2015-guide-to-continuous-delivery
http://www.dzone.com/research/2015-guide-to-continuous-delivery
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The pipeline is your platform, perfect it!

Build Test/Verify
Package 
repository

Version
Control

Infrastructure
Platform

(IaaS, PaaS, VMs)

Production
Concerns

(monitoring, scaling, etc.)

Feedback Loop

Specify Code

Development CI/CD Ops

Insert competitive 
advantage here

Yak-shaving
& 

fat boy scouts
Source: fat boy scout from GilJimbo

mailto:http://blog.pivotal.io/cloud-foundry-pivotal/p-o-v/when-to-shave-yaks
mailto:http://www.slate.com/articles/business/operations/2012/06/the_goal_eli_goldratt_s_gripping_thriller_about_operations_theory_.html
http://giljimbo.deviantart.com/art/a-fat-boy-scout-293868151
http://giljimbo.deviantart.com/art/a-fat-boy-scout-293868151
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Thanks!

@cote | cote@pivotal.io

mailto:cote@pivotal.io
mailto:cote@pivotal.io
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