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Becoming product-centric by increasing dev productivity &
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Enterprises are transforming with Pivotal
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“Our developers
are now totally
focused on our
customers and
the user
experience.”

orange

Pivotal

A new business app in /3 less
time, used by 50% of
customers
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Source 'Going Cloud-Native at Orange France," Pivotal Insights #53, 2018; "Transformation Digitale de la Direction Enterprise Fra.
nce," Philippe Benaben, Gan Zifroni, Nicolas G|Iot Orange France, JuIy 2018



https://content.pivotal.io/podcasts/going-cloud-native-at-orange-france-ep-53
https://www.youtube.com/watch?v=XfJOU92hsRw
https://www.youtube.com/watch?v=XfJOU92hsRw
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“How often does your team or teams release applications?”

30%
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0%
We average one We average two We average one We aver age one We average one We average a We release many
release avyear (or releases a year release per quarter release amonth release a week release a day timesperday
less frequently)
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Base (2018): 3,228 Developers

Base: 546-719 Developers who work for a software company, for internal IT, or in technology
services

Source: Forrester Business Technographics Developer Survey, 2014-2018.

Source: “CEOs and Software,” Rymer & Hammond, Forrester, Jan 2019.



https://go.forrester.com/blogs/ceos-and-software/

DevOps creates developer autonomy
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DevOps has pushed developers too far down the
stack
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“The Business”

Leadership, EAs,
etc.

Product teams

Platform
Engineers
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Choose, govern, and garden the right platform

On picking the right abstraction &

k
We believe that 84.962% of Raboban

A i
Functions the DevOps teams, building

'% microservices, should
i Apps / operate on this level.
:I] Containers

.

Flexibility

Abstraction

Pivotal Source: CF Summit Europe 2018, Vincent Oostindié, Rabobank.



A consistent platform
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Github

zh

Concours
e

v

v2

v3

zh

Concours
e

Pivotal.

WE build the container

YOU build the container

v

Application
Frameworks

Buildpacks | Spring Boot | Spring -

Cloud | Steeltoe

Pivotal
Application
Service (PAS)

>cf push

Pivotal Container
Service (PKS)

>kubectl run

c’l :8%8%%

Function
Service

Pivotal
Services

Partner@roducts

|votaltapdlac

Open Service Broker API

Embedded

oS

(Windows & Linux)

NSX-T

Repair
— CVEs

vSphere

OpenStack AWS

Azure &
Azure Stack

Public Cloud
Services

Customer
Managed
Services

“3Rs”

Repave

Rotate
— Credhub

14



A consistent product process
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Plvotql Sources: "Sky is the Limit for Cloud Foundry at AirFrance-KLM," Nathan Wattimena & Fabien Lebrere, AirFrance-KLM, Oct. 2018.;

“Why Change? Small batch thinking,”
Coté

, Sep. 2018; "Transformation Digitale de la Direction Enterprise France," Philippe Benaben, Gan Zifroni, Nicolas Gilot, Orange France, July 2018. 15



https://www.youtube.com/watch?v=FPs5EVVAg4c&list=PLhuMOCWn4P9ivmL2suycVIg-ySW_Vw4Rl&index=43&t=0s
https://medium.com/@cote/why-change-d671b00a3113
https://www.youtube.com/watch?v=XfJOU92hsRw

From 37%

Before After

Overview by Year Qverview by Year

YEAR STATUS AMOUNT YEAR BALANCE DUE
2014 Balance Due 3644 > 2014 $644.00 »
2013  Taxes Paid $685 > 2013 $0.00
2012 Refund/Applied $100 b 2012 $0.00
2011 No Information Available - 201 No Returnon File »

availability to $440m in back taxes

User-centric, small
batch

Only 37% of calls
answered, shrinking
budgets

From 2 year to 9 week
releases

2m+ users paid $440m in
taxes

MRS

Sources: “Your IRS Wait Time is 3 Hours’ - Is Lean Possible in Government?”, Emily Price, Pivotal, April 2017; “Agile Transformat
ion is Product Management,” podcast, Oct 2017; “Minimum Viable Taxes: Lessons learned building an MVP inside the IRS,”

PIVOtGI slides, Andrea Schneider & Lauren Gilchrist, 2015. See another write-up.


https://builttoadapt.io/your-irs-wait-time-is-3-hours-is-lean-possible-in-government-b701c60d74cf
https://www.thisisproductmanagement.com/episodes/agile-transformation/
https://www.thisisproductmanagement.com/episodes/agile-transformation/
https://www.youtube.com/watch?v=S_-38Eia2cA
https://medium.com/@cote/cloud-native-works-in-government-the-irs-us-air-force-and-contractors-7ed85a77a278

From coding 20% of the time coding to coding 90% of the time
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An agile methodology,
proven over 25+ years:

e Balanced teams wj/all
roles needed, dedicated
to the product

¢ Paired programming, &
beyond

¢ Test-driven Development
e Short iterations

e Continuous Integration
& Continuous Delivery

Pivotal Source: “Don’t Forget People and Process in Your Digital Transformation,” Allstate case study, March, 2017. Sources: VW.



https://thenewstack.io/dont-forget-people-process-digital-transformation/
https://www.youtube.com/watch?v=GhPSIQFY6O0

Don’t build infrastructure, build applications

250+ apps supported by
g 3 ops staff, autonomous
DevOps/product teams
Rabobank

Idea to production In
2 days; 3 months to
market vs yrs; 80% of
dev time coding

THALES

. Small teams deploying to
Allianz @ production in minutes, not
days.

DAIMLER

HCSC

Health Care Service Corporarion

% Liberty Mutual

INSURANCE

Modernized app, rolled
out 20 countries in 5
months.

40%+ productivity/cost,
rebooted member facing

app.

40% policy strike rate,
vs. 20% industry
average.

Pl t I Sources: CF Summit Europe 2018, Vincent Oostindié, Rabobank; Crafting your cloud-native strateqy, Coté, 2017; Mojgan Lefebvre, Liberty Mutual, June, 2017; Interview wit
Vo CI : h Orange’s Xavier Perret, 2017; "A Unifying Foundation for the Customer Journey at Mercedes-Benz," BuiltToAdapt, Apr 2018; Allianz interview, Sep 2016. 18



https://content.pivotal.io/ebooks/crafting-your-cloud-native-strategy
https://www.youtube.com/watch?v=r4bJ8DUe8r4&feature=youtu.be&t=12m29s
https://content.pivotal.io/podcasts/going-cloud-native-at-orange-france-ep-53
https://content.pivotal.io/podcasts/going-cloud-native-at-orange-france-ep-53
https://content.pivotal.io/podcasts/going-cloud-native-at-orange-france-ep-53
https://builttoadapt.io/a-unifying-foundation-for-the-customer-journey-at-mercedes-benz-fc8f8877816b
https://www.computerworlduk.com/it-management/how-connected-self-driving-cars-have-transformed-volvos-it-strategy-3646763/
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