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Disclaimer: PIVOTAL IS FING AWESOME! E

(* Come visit our booth for all the great propaganda!)
(** We're hiring!)
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Mentors are nice, champions are better

@cote

* This is the image that
made start loving
corporate clip-art. | saw
it everywhere in the
2000’s. It’s called
“Woman standing with
coworkers in server
room (selective focus)”
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Assign homeworKk to filter vampires
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To 1nnovate, hide
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Extract all your comp to avoid ripping

yourself off
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Current status (to quote @cathcam): "l used to
be good at my job. Now I'm just good at
PowerPoint."
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A corporate presentation 1s a document

printed in landscape

@cote

Thriving with transient advantage is held back by an IT gap

Companies must look to IT more than ever for new innovations for how they run sustain existing
revenues and create new growth. The tumultuous business climate is illustrated by a recent
study that found that since 2000, 52% of the F500 are no longer on the list. It's harder and
harder for companies to rely on their competitive advantages to stay in a leadership position.
This is the era of fransient advantage as described by Prof. Rita McGrath:

If advantages eventually disappear, it only makes sense to have a process for filling your
pipeline with new ones. This in turn means that, rather than being an on-again, off-again
mishmash of projects, your innovation process needs to be carefully orchestrated.

One of the way companies can innovate more is to rely more and more on custom written
software to run their internal operations and also be the “store front™ for their business, whether
in B2B or B2C. While the idea of IT helping run the business is not new, new technologies and
practices like cloud native and DevOps are giving organizations the ability to continually improve
their custom written software, doing so very cheaply and on rapid, often daily, release cycles.
Along with the rise in mobile, this has helped create companies like AirBnB, Uber, and Tesla
that are using this new approach to IT to fiercely compete with slower moving incumbents.

It's little wonder, then, that Gartner is predicting that by 2020, 75 percent of application
purchases supporting digital business will be "build,"” not "buy.” Companies need to create and
run more custom written software to stay competitive. However, IT is not ready for these
demands: another study found that just a third of businesses think IT is a key enabler for
business innovation:
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It's harder to make money because traditional advantages

are less defensible

Since 2000,
52% of the F500
are no longer on

the list

“If advantages eventually disappear, it
only makes sense to have a process
for filling your pipeline with new ones.
This in turn means that, rather than
being an on-again, off-again
mishmash of projects, your innovation
process needs to be carefully
orchestrated.”

- Prof. Rita McGrath, * ,"HBR, June 2013

Sources: “Transient Advantage.” above; F500 figure from 201 stellation “Ray" Wang, Feb. 2014, Pivotal

Thriving with transient advantage is held back by an IT gap
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Slides titles that state your conclusion
perform better
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Slide content supports the title
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Thriving with transient advantage is held back by an IT gap
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Assume you'll never get past slide 1




Always have an “ask” ready to go
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| said to the rabbit "you gonna
make it"

| said to the rabbit "Are you
gonna make it?"

+ = . | said to the rabbit "you gonna
| make it"

J +» The rabbit said "Well | got to!"
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The Quit Sluice

1. You have a much better job offer

2. The "business” does not care to
change — or need to!

3. You've talked with your manager

multiple times

4. You can't find a different job in the

company
5. You are unhappy, it effects you IRL

6. You have a new job offer

@cote
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More...

 “War Stories from the God Pod:
Strategies for killing high
stakes Executive
presentations” -

« Me: “7 + 5 BigCo Anti-patterns:
white collars doing 1t wrong,’

ROBERT JACKALL T

« Weekly therapy at

CAaftinrnraDNofRnadTAally AT


http://amzn.to/1OfIUKL
http://www.slideshare.net/MattBaker26/war-stories-from-the-god-pod-strategies-for-killing-high-stakes-executive-presentations
http://www.slideshare.net/MattBaker26/war-stories-from-the-god-pod-strategies-for-killing-high-stakes-executive-presentations
https://medium.com/@cote/7-bigco-anti-patterns-white-collars-doing-it-wrong-323dc9f7a09a#.1r8i3eb4s

Thanks!

Slides: hitps://cote.io/bigco/
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