. oy
LN || N
. B

N~

. TRANSFORMATION SUMM

BELLAGIO RESORT & HATE
"OCTOBER 6-8, 2014

&’ .'..'T"
I <

,.\ ‘.( |

SIIing to Hodieand the Sticker-Festooned - Building a
Developer Relations Program to Win Over Developers
as Paying Customers (DRAFT for comment 20141003)

@cote, Research Director, Infrastructure Software



SOF TLAY=R

an IBM Company

:[® HOSTING + CLOUD
[ TRANSFORMATION SUMMIT

dmnazZon
webservices™




The less friction in your sales process, the more developers matter

1990s

Software for
developers becomes
mainstream category

High Friction

“Enterprise Software”

Top-Down,
High-Touch
Sale
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Early 2000s

Web

Friction Removal:
Downloads
Open Source

Late 2000s

Web 2.0

Friction Removal:
Freemium
Free Trial

Pay-as-you-go

Social Marketing

Marketing
Automation

2010s
Cloud

Friction Removal:
laaS
PaaS
SaaS

Move to Lower-Touch, Bottom-Up Sale

Source: “From developer adoption to enterprise dollars,” Geva Perry, 2013
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http://www.slideshare.net/gevaperry/from-developer-adoption-to-enterprise-dollars-22766624

Appealing to developers grows your business

DigitalOcean’s growth Atlassian growth ($m)

$149

Get Your Development Team Started With Go

June 014 - 17

GETTIN[‘ STARTFN WITH RN
oreOS Now Available On DigitalOcean!

DigitalOcean + Core
$59

Here at DigitalOcean,
After a few internal de
new to Go (or thinking

It's ﬂrrmrlly here — we're very pleased to announce that developers can begin using CoreOS FY20 10 FY20 13

on DigitalOcean.
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https://451research.com/report-short?entityId=80525
http://techcrunch.com/2014/03/23/digital-oceans-journey-from-techstars-reject-to-cloud-hosting-darling/
http://techcrunch.com/2014/03/23/digital-oceans-journey-from-techstars-reject-to-cloud-hosting-darling/
http://techcrunch.com/2014/03/23/digital-oceans-journey-from-techstars-reject-to-cloud-hosting-darling/
http://techcrunch.com/2014/03/23/digital-oceans-journey-from-techstars-reject-to-cloud-hosting-darling/
http://trends.netcraft.com/www.digitalocean.com

Developer relations persuades & helps developers to create a de facto

standard out of your technology
@
-~

Establish
de facto
standard

Advocate
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Example activities

* Aduvertising

Providing research

Training

API curation and docs

Building extensions to your platform
Integrating with your new loT device
Partnerships & biz dev

Publishing & social media

HOSTING + CLOUD
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Example Staffing

* Part time person(s)

* Your developers

* Product manager

* Dedicated “evangelist”
*  Small team

* Large organization

@ Research
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1. Be clear about your goals and your
connection to the sales and product
management processes

2. Measure your progress and
activities

3. Find and engage with your target
developers

T
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Developer marketing value props: what appeals to developers
1) Productivity - move fast, get things done, ' 4 o

leverage work

2) Speed to market - ship it!

3) Cool new technology - valuable knowledge,
because boredom

4) Stability — transferable skills, safe choice

5) Solving riddles - respect for solving wicked
problems

6) Satisfying requirements — the core business
7) Getting paid - obvious

T
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Showing up is a good first step: developer communities

5 TOP INFORMATION SOURCES FOR DEVELOPMENT TOOLS

What sources of information do you rely on for learning about
and selecting new development tools?

§\\
I=I stackoverflow

Referrals, word of mouth 72%

Trade & blog articles, ads

low Down for Net Neutrality on September 10 (cf.rc)

s to change the way people cross borders

Research sites

Autism Symptoms by Toddlerhood (forbes.com)

Vendor & consultant recommendations

gSOClAL CODING SAP Developer Center@

131 o folow, share, and partcipate i this commurity.

Analyst reviews

Social Media, such as Twitter or GitHub

Other

HOSTING + CLOUD
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http://coteindustries.com/post/94642776676/the-emerging-market-in-devops-451-researchs-q1-2014

- Blogs

- Podcasts

- Support Forms

- Code as marketing

- Libraries and repositories

- Documentation as a store front

- Demos, screencasts, tutorials

- Books

- Presentations, webinars and talks

T
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. . “Aaargh, there the treasure be"

Ta Ctl CS : TO p I C I d ea S Backblaze employees Yev and Ken stared exhausted into the car trunk at their treasure -
fifty-two 3 TB disk drives. That would be enough for 2 maybe 3 days at the current burn
rate they thought as they drove back to the office to unload their bounty. They hoped
Damon, KC and the other Backblaze employees would have similar success and we'd

add a few more weeks' worth of hard drives to our stockpile.

101, getting started

Ongoing educational content
Wicked problems & war stories
Something you tried and discarded
Sausage making

Philosophizing about methodology,
the industry or culture

- C ase Studies TR T S

Backblaze provides online backup for unlimited data at §5/month. We can do this
because we have implemented our own backup and data storage management software
on our own Storage Pods. These pods are built from commercially available parts such
as 3TB internal hard drives from Seagate or Western Digital, motherboards from
Supermicro, etc. Each Storage Pod holds 45 drives or 135 TB of data. We can reliably
store and retrieve data at up to 25 times lower than the cost of other services such as

||
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https://www.backblaze.com/blog/backblaze_drive_farming-2/
https://www.backblaze.com/blog/backblaze_drive_farming-2/
https://www.backblaze.com/blog/backblaze_drive_farming-2/

Evaluate how developers could help grow your ecosystem, revenue

Profile who “your” developers are and what they value — try talking with

Experiment with simple marketing “tricks” — your communities & beyond
Start producing your own content, targeted and measured

Engage with product management & marketing for a broader, more

2.
them!
3.
4.
5.
holistic approach
HC
Q
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More from the report

Research

DEVELOPER RELATIONS
& MARKETING

Developers have always been an important constituency for technology companies, but they are becom-

ing even more important as d customers for , cloud service providers
and even ‘Interet of Things' companies. This report provides the starting point for understanding how to
craft a program that addresses developers and ensures that developers help to create thriving ecosystems
around your offerings.

KEY FINDINGS

Developers have played a large part in diving the success of companies like Microsoft and SAP, consumer web-
siteslke Facebook, and service p like panies offerings
even‘Internet of Things devices.
Whille developers may emote adistaste for traditional marketing,they are actually very responsive to finely tuned
developer relations and marketing progras. revolve around pers it

types of developers, and ensuring that you show up'to relevant developer communities.

There are many developer communities, both on the Web and in real ife; most of them will be third-party sites

that are not under your control. However, as developer relations programs grow, gaining more budget and re-
your y beneficil,

One of the strongest clusters of developer value propositions centers on speed and increasing productivity: get-
ting software to ensuring very to
simply moving faster.

yout new

‘Content text, video, audio, is one of the ps 9
with developers, and, depending on the type of content, it has many different applications in developer relations
programs.

© 2014 451 RESEARCH, LLC AND/OR ITS AFFILIATES. ALL RIGHTS RESERVED. AUG 2014
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The full report has deeper dives into
topics like:

Types of developers
Conferences, code for HR
More detail on community,
mediums, topics

Case studies: SAP,
DevOpsDays, cloud provider

using code as marketing, other
cases

Research | 13


https://451research.com/report-long?icid=3153&utm_source=cote&utm_medium=PowerPoint&utm_campaign=HCTSNAPreso
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